M NUTES OF THE BOARD OF TRUSTEES MEETING
DECE MBER 22, 2011

The recessed regular neeting of Dece mber 12 was calledto
order a 7.32pmby Chair nan Soufer. Trustee Barker novedto
adjournthe regular neeting of Dece mber 12, seconded by
Trustee Vantuyl. Al yea, notion carried The regular neeting
of Decenber 22 was calledto arder by Chair nan Stoufer who
asked for al inattendance to stand for the Hedge of Alegiance.
Those present were Trustees: Barker, Taylor, Vantuyl, Chair nan
Soufer, Chief Goonce, Chief Sewart and Aerk Small. Trustee
Thonpson arrived a 7.40pm

Trustee Barker moved to approve the mnutes of the regul ar
meeting of December 12 wth corrections, seconded by Trustee
Taylor. Trustees: Barker yea, Tayl or yea, \antuyl yea,

Chair ran Soufer abstained Mtion carried

Trustee Tayl or movedto approve the paynent of hills for the
general fund for the period of Dece nber 819 2011, seconded
by Trustee Vantuyl. Al yea notion carried

OLD BUSI NESS

Trustee Barker liked the letter derk Snall drafted for the
Special Road Dstric. The Board approvedthe contert of the
letter and the compani on certificate and Chair nan Soufer
signed bath

Trustee Thonpson asked what was bei ng done totake care of
the junk on Eugene Held Road Chief Coonce sent an officer
over tothe areato wite citations.
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NE W BUSI NESS

Resident Cale CGoeller saidthe police traffictrailer is nat

wor king Chief Coonce shared infor mati on about the life of the
battery charge and that he put it onthe street and left it to see
howlongthe battery woul d holda charge. They were tddit
woul d be for one week but it actually hel d for aimost t wo
weeks. (Qoonce statedthat itis not broken Chief Coonce again
thanked Trustee Vantuyl for his wor k onthe graphi cs.

Resident Linda Callahaninfor medthe Boardthat the street signs
at Park & Randolph and Randol ph & Mradowbrook are mssing
She asked if the ne wones wll reflect “Park Ave” instead of
“Park S”. The “We l1ove our children”, and Dckinson Lane
signs are alsoinneed of straighteni ng

Trustee Tayl or shared that she has been volunteering a Gty
Hall this week as they are short handed Tayl or “takes her hat
off to Gndy (Qerk Snall). Taylor expressedthat people do nat
realize the nunber of phone calls and actiwvties that take place a
Gty Hill, dting that the job cannot be done wthonly 2 people.

Trustee Thonpson thanked the Depart nent Heads, Qerk Snall,
Chief Coonce and Chief Sewart for a wonderful year’s end
Thonpson commented that he hears “ol d ti ners” tal king about
howthings use to be done wthless people, but with all the
changes inrequirenments fromthe Federal and Sate governnents
he does nat see howthings could be run wthless help dting
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that there are 13 000 newrues and regul ations being added by
the current governnent admnistrationtosnall and bi g busi ness,
states and municipalities.

Trustee Barker sharedthat she remewed the credit card bill that
the Board was provi ded and she wantedto point out the funds
used for the adopted famly were reflected onthis hll. She
thanked everyone invol ved wththe donations, enpl oyees,
residents and busi nesses, who gave so muchinthe way of cash
or itens tosupport thislocal famly Barker thanked Mike
Small who dressed as Santato deliver the gftstothe famly;.

Chair nan Soufer thanked the Depart nent Heads and e npl oyees
for their hard workthis year. Soufer sharedthat the depart nent
heads are already wor ki ng together onthe nunbers far the next
budget year and are wor ki ng and meeting toget her totryto get a
newgrocery staretocone to Gayconon. Soufer expl ai ned t hat
the gfts were all deliveredtothe adopted needy famly and we
have nowset our sites on hel ping anat her famlythat was
brought tolight by derk Small and her parents. The famly has
recently noved into an unfinished flip house that is across the
street from derk Snalls parents in Lawson. He shared that
Santa Mke Snall wll be delivering gftstothis famly on
Christ mas Eve, if anyone isinterestedin donatingtothe cause.
Trustee Thonpson saidthis Anerica needs to bless (od.

A sign per mt application was submtted by H &R Hock for a
tenporary banner. Trustee Barker novedto approve the per mt
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at 407 East 69 Hw for a 30 day per mt to be placed from
01/0912to 02/05 12, subject tothe buldinginspector’s
approval, seconded by Trustee Vantuyl. Al yea motion carried

Chair man Soufer asked if the board was irnterested in paying for
an extended naintenance agreement onthe refrigeratar a the
commnunity building The consensus of the Board was nat to
purchase the extended agree nent.

Chief Sewart requested approval tospend $505 for an
application fee to cover the Mdicaid application fee. This goes
along wth a 46 page for mthat Stewart was requiredtofill ou.
The applicationis good for 5-6 years. Trustee Thonpson
moved to approve the expense of $505 fromline item

“anbul ance billing” out of the 2% fund seconded by Trustee
Vantuyl. Al yea, notion carried.

Chair man Soufer saidthe Federal and Sate governnents
require ala of reporting

Jeff Hol nan asked that everyone be careful and watch for slick
spots asthe water nains are being repaired which coul d cause
water to flowand freeze.

Trustee Barker asked Hol nantocontact Alied Car Id regard ng
the trash around their area and asked that Hol nan pick uptrash
that he finds onthe streets. Barker requestedthat the palice
positionthe new speed li mt trailer around the cul-de-sacs by
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Whittier. Trustee Thonpson asked for it tothen be placed at
Longfell ow

Boy Scouts from Troop #357 were in attendance to earn a nerit
badge.

There being no further business withthe Board Trustee
Thonpson noved torecess the nmeeting sulject tothe call of the
Chair man, seconded by Trustee Barker. Al yea, notion carried
Recessed a 8 04pm

Chair man of the Board

derk
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