M nutes of the Board of Trustees Meeting 10/24/11

The regu ar neeting of Qctober 10 was cdledtoorder at
7:32pmby Chairman Stoufer. Trustee Barker novedto ad ourn
the regu ar neeting of Qctober 10, seconded by Trustee Tayl or.
Al yea, notion carried Chair man Stoufer cdledthe regu ar
meeting of ctober 24 to order and asked for dl inattendance
tostandfor the P edge of Alegance. Those present were
Trustees: Barker, Tayl or, Thonpson, Chair man Stoufer, Ch ef
Coonce, Ch ef Stewart and derkSnall. Trustee Vantuyl was
absent wth prior nctice

Tr ustee Barker moved to approve the mnutes of the regu ar
meeti ng o Qctober 10 as corrected seconded by Trustee
Tayl or. Al yea, motion carried

Tr ustee Barker moved to approve the pay ment of kllsfor the
peri od of Cctober 7-20, 2011, seconded by Trustee Tho npson
Al yea, notion carried

Trustee Thonpson noved to adopt the d aycomo Vd unteer
and Community Service Handbook, seconded by Trustee
Barker. Al yea, moti on carried

The Boardtad ed the topic of the Herz Famly menorid signfor
mor e i nf or mati on.

Trustee Barker moved to approve a buld ng permt for MPS
Contracting LLCat 336 NE 69 Hwy for a 3 000 squarefoot 711
conven ence store and Conoco Phillips gas stati on, sulj ect to
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the buld nginspector’s approval, seconded by Trustee Tayl or.
Al yea, notion carried

OL D BUSI NESS

Chair man Stouf er apd auded the eff orts o the empl oyees,
board e nmbers and resi dents who assistedinthe “Shop
daycono Frst” tote bag prgect. Stoufer nenti oned that the
2012 cd endar is outstand ng

Resi dent M. Hook congratu ated the staff on ajob well done
regard ng the “Shop daycono Frst” tate bag project.

Chair man Stoufer shared that nost o the Board of Trustees
attend ng the Ford Motor Conpany stanping d ant ground
breaki nglast week andinfor ned thosein attendance that Ford
is buld ngthe stamping dantinLiberty but has plans for
expand ng the dantindaycono. Chair nan Stoufer wll be
meeti ng wth aGovernmentad Affarsrepresentativethis week
to dscuss expansion wth nthe boundaries of daycono.
Stouf er shared that thisis a bllion ddlarinvest ment.

Trustee Barker thanked Jeff Hdman for posti ng the 25 nph
sign Barker thought there was an excdlent effort putintothe
“Shop daycono Frst” bags and menti oned that Barker Heati ng
& Coding advertisedinthe bag and recei ved ajob the day after
they were ddivered She statedthat the business dans to
reta nthe coupons they are gven tosee how well the
advertising worked. Barker asked for an update fromJ eff

Ho man regardng the nase ordinance signs and dferedto
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assist wth getting the per nmit if necessary. Barker asked Li nda
Powell o the Park Board about the lightsinthe park and since
Pal mer cane out ths year d dthey fadl tosed thelights, Powell
sadit was not Pa ner whofaledtosea thelights. Barker
wantedit mentionedinthe mnutes that the $20 000 of extra
funds i nthe bond account that was frompast bonds that were
inaccounts that were never reconcil ed by past adm ni strati ons,
woul d be daced inasavings account for Generd Fund Barker
commended Fre Captain MCdlumfor the newsl etter artid e
regard ng the daycono street na nes.

derk Small hadfivetopi cs for dscussion:

1 Court traning wll take d ace Fri day and Trustee Barker has
vd unteered to cover phones at city hdl for that day.

2. The Mllage enpl oyees have adopted a needy fam |y for
Christ mas. The fanily has five daughters rang ng from11
to 18 and has both parentsinthe hone. The staffis aski ng
for donations toassist wththis prgect. Donations can be
dropped off at dty hdl.

3. The work conp audt was not correct ina previ ous year
and the Mllage wl recoup about S5 000 fromthe error
made inthe Mllage s audt.

4. Shou dthe vd unteer handbook be nuiledto dl vd unteers
on dl boards under the Mllage supervision or shou d a
meeti ng be set? The Board agreed that it cod dbe nail ed

5 derk Small asked for approval to kringinatenmp fromSQS
Staffing for tax season. The Board approved th s decisi on
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Park Board Secretary Li nda Powd | provi ded details regard ng
thelighti ngissues inthe parks. There was no voltagein
January, KCPL came out and put vdtage tothelights and found
thelights were duct-taped Powdl has sought second and third
opi nons regardng theissues. Thelights wereinstdledin 1999
at acost o $13,615, sone of ths grant noney. Thelights have
beeninfor 12 years and sone of the mhave not workedin 3
years. KCPL has not yet been tod aycono Park

NE W BUSI NESS

Resi dent Stanl ey Sanpson dscussed arecent issue wththe gas
conpany who stated that they asked daycono how many gas
lines are d aced over creeks and they rece ved no response.
The Board asked Sanpsonto get the nane of the gas worker as
the Mllage has co mmuni cated withthe gas conpany regard ng
the rd ocati on of the gas line that hangs out over the creek.

Resi dent Linda Powell asked about the breakdown of hdiday
and overti me for enpl oyees. Chief Coonce was out of the
officelast payrd!| and had a deputy hand e payrd|. The deputy
d d not have access tothe for mthat provi des the kreakout. It
w ll be onthe next payrdl.

d erk Small brought upthe hdiday party. There was dscussi on
andit was deci ded that Decenber 2 at 6 30p mwoul d be the

e npl oyee party.
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Trustee Vantuyl donated $169.93 of his trustee pay tothe Park
Boardto cover the expenses of the danaged Haloweenitens
inthe park

Fire Ch ef Stewart spoke about Rescue 21 Howng atire out on
the highway, damagi ng the unit. He requested 6 newtires as
they are dl aged. Trustee Thompson noved to all ow Ch ef
Stewart tospend up to $1, 500 of budgeted funds fromthe %%
account for Rescue Medic 21 newtires due to ahorrific H ow
out, seconded by Trustee Barker. Al yea, nwotion carried

Chi ef Stewart provi ded d ectronic copi es of the day County

E mergency Operations Aanto dl board ne nbers and

depart ment heads. The board will sign an approva page at the
next neeti ng

Chi ef Coonce asked to hireJessica Phllips as a part ti ne

di spatcher. Trustee Barker noved to hirelJessicaPhllips as a
part ti me dspatcher toserve a 6 nonths probation and be pai d
at arate of $12 per hour, seconded by Trustee Tayl or. Al yes,
moti on carri ed

Jeff Hd man thanked the Board and derk Snall for the

Vd unteer Handbook, dtingthat it wil hd p wththe workers
who hd ph m Hd man sharedthat herecevedala o
conpli ments when passi ng out the tote bags.

Park Board Secretary Li nda Powell shared that she thought that
the donati on from Trustee Vantuyl was to be used for atral
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camaccord ng to Sharon Vantuyl. Powell suggested a
surveillance signinstead

Chair man Stoufer i nfor med the board that the 1989 stovein
the community buil d ng needs to be red aced due to a broken
g ass i nside the oven and a broken burner. Trustee Barker
moved to dlowthe purchase of a newstove for the community
buil d ng not to exceed $400 fromthe 1%fund, seconded by
Trustee Tayl or. Al yea, nwotion carried

Li nda Powell asked the pdicetodriveintothe parks nore
often Resident M. Hook advised that he does see the pdice
patrdling on Poe Street alat. Chief Coonce sa dthe pdice do
what they can and he suggested that if she dans to put
decorati ons upin the park that they shou d be securedlike they
arein Pengu n Park

There be ng no further busi ness withthe board Trustee Tayl or
moved torecess the neeting subject tothe cdl of the

Chair man, seconded by Trustee Barker. Al yea, moti on carri ed
Recessed at & 54pm

Chair man

derk

Dat e
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